December 14, 2021 — 6:00 PM REGULAR BOARD MEETING

Lehigh Acres Municipal Services Improvement District
Barrett Room

601 East County Lane

Lehigh Acres, FL 33936

This meeting is open to the general public.

REGULAR MEETING AGENDA

1) Preliminaries
A. Callto Order
Roll Call
Invocation & Pledge of Allegiance
Presentation of Awards-Good Tidings Toy Drive
Move, Remove and Add Agenda Items
Approval of Agenda
Public Comment for Agenda Items and Non-agenda Items
. Action on Removed Consent Items
. Approval of Consent Agenda
2) Consent Agenda
A. Invoices and Change Orders
B. November 30, 2021 Regular Meeting and Workshop Minutes
Action Agenda
A. Good Cause
B. Structure Varsity Lakes 1 - Notice to Proceed
C. Lee County Nickle sign
D. Ajax Paving Contract Notice to Proceed
Discussion Agenda
A. Old Business
1. Walkway Bridges
2. Streetlighting Plan
New Business
1. Review of Policy, Section 4 - Permitting
Commissioner’s Request
Engineer’s Report
Attorney’s Report
Staff and Financial Report
Treasurer’s Report
H. Secretary’s Report
Adjournment




Meeting Date:

LEHIGH ACRES MUNICIPAL SERVICES IMPROVEMENT DISTRICT

AGENDA ITEM SUMMARY

Subject:  Invoices and Change Orders

Agenda ltem # 2A

[x]

CONSENT

Request Initiated By:

[]

BOARD

Recommended
motion:

What the action

accomplishes:

Fiscal Impact:

Staff
comments:

December 14, 2021

[] AcTion [[] oLbBUSINESS [] NEw BUSINESS
[[] commissiONER [] ATTORNEY
[x] MANAGER [] ENGINEER [[] AubiToR

Move to approve all invoices as stated on the Summary Sheet.

Approves all invoices that are outside the approval limits of the
Treasurer and Manager.

As listed on the Summary Sheet.

Staff review and recommended approval:

MANAGER

ATTORNEY

ENGINEER

Board Action:

APPROVED

E| ASSISTANT DISTRICT MGR
E| FIELD DIRECTOR

E| FINANCE DIRECTOR

|:| DENIED |:| DEFERRED



LEHIGH ACRES MUNICIPAL SERVICES IMPROVEMENT DISTRICT

AGENDA ITEM SUMMARY

Subject:  Approval of Minutes- November 30, 2021 Regular Meeting & Workshop

Meeting Date: December 14, 2021

Agenda Item # 2B

[] consent [x] AcTioN [ ] oLDBUSINESS [__| NEW BUSINESS
Request Initiated By: [[] commissiONER | [ ] ATTORNEY
[[] BoaArD [] mANAGER [ ] ENGINEER [__] AuDITOR

1 Recommended Motion: Move to approve the minutes of the November 30, 2021

Regular Meeting and Workshop

What the action Memorializes the Board Meetings as per Florida Statute.
accomplishes:

Fiscal Impact: 4 hours staff time

Staff
comments:

Staff review and recommended approval:

MANAGER [] ASSISTANT DISTRICT MGR
ATTORNEY [] FIELD DIRECTOR
ENGINEER [x] FINANCE DIRECTOR

Board Action:

APPROVED |:| DENIED |:| DEFERRED



LEHIGH ACRES MUNICIPAL SERVICES IMPROVEMENT DISTRICT

AGENDA ITEM SUMMARY

Subject:  Structure Varsity Lakes 1 - Notice to Proceed

Meeting Date: December 14, 2021

Agenda ltem # 3B

[ ] coNnsent [x] AcTioN [ ] oLD BUSINESS [ ] NEw BUSINESS
Request Initiated By: [[] commissiONER [ ] ATTORNEY
[ ] BoArD [x] MANAGER [ ] ENGINEER [ ] Aupbitor
1 Recommended Move to approve the Construction Contract and issue the "Notice to
motion: Proceed" letter to Quality Enterprises for the S-VL-1 Weir Replacement
Project.
2  What the action Approves the contract and allows the contractor to begin construction.

accomplishes:

3  Fiscal Impact: $621,359.00
4  Staff Quality Enterprises USA, Inc. completed the West Marsh Phase Il
comments: Project on time and within budget.
5  Staff review and recommended approval:
[x] MANAGER [x] ASSISTANT DISTRICT MGR
[x] ATTORNEY [x] FIELD SUPERINTENDENT
[x] ENGINEER [x] CONTROLLER

Board Action:

6
|:| APPROVED |:| DENIED |:| DEFERRED



LEHIGH ACRES MUNICIPAL SERVICES IMPROVEMENT DISTRICT

AGENDA ITEM SUMMARY

Subject:  Ajax Paving Contract Notice to Proceed

Meeting Date: December 14, 2021

Agenda ltem # 3D

[] consent

Request Initiated By:

[] soarD

1 Recommended
motion:

2  What the action
accomplishes:

3  Fiscal Impact:

4  Staff
comments:

[x] AcTion [[] oLpbBusINESS [] NEw BUSINESS
[[] commissioNER [[] ATTORNEY
[x] MANAGER [C] ENGINEER [[] Aupitor

Move to approve the Ajax Paving Contract and the Notice to Proceed.

Gives AJAX the ability to start paving the four bridges and the approach
to the Willians Bridge.

$162,663.89

Staff review and recommended approval:

5
[x] mMANAGER
[] AtTORNEY
]

ENGINEER

Board Action:

6
[C] apprOVED

[x] ASSISTANT DISTRICT MGR
[x] FIELD DIRECTOR

[x] FINANCE DIRECTOR

[] penieb [[] perFerreb



Meeting Date:

LEHIGH ACRES MUNICIPAL SERVICES IMPROVEMENT DISTRICT

AGENDA ITEM SUMMARY

Subject: ~ Walkway Bridges

Agenda ltem # 4A1

L1

CONSENT

Request Initiated By:

L1

BOARD

Recommended
motion:

What the action
accomplishes:

Fiscal Impact:

Staff
comments:

December 14, 2021

|:| ACTION |2| OLD BUSINESS |:| NEW BUSINESS
[[] commissiONER [ ] ATTORNEY
E| MANAGER |:| ENGINEER |:| AUDITOR

N/A

Provides for a forum to discuss issues related to the 6 walkway bridges
that span LA-MSID's canal system.

None at this time.

Staff review and recommended approval:

MANAGER

ATTORNEY

ENGINEER

Board Action:

APPROVED

E| ASSISTANT DISTRICT MGR
E| FIELD DIRECTOR

E| FINANCE DIRECTOR

|:| DENIED |:| DEFERRED



LEHIGH ACRES MUNICIPAL SERVICES IMPROVEMENT DISTRICT

AGENDA ITEM SUMMARY

Subject:  Streetlighting Plan

Meeting Date: December 14, 2021

Agenda ltem # 4A2

|:| CONSENT |:| ACTION |2| OLD BUSINESS |:| NEW BUSINESS
Request Initiated By: [ ] commissioNER [ ] ATTORNEY
|:| BOARD |:| MANAGER |:| ENGINEER |:| AUDITOR
1 Recommended N/A
motion:
2  What the action Provides a forum for updates about the Streetlighting Plan.

accomplishes:

Fiscal Impact: TBA

Staff
comments:

Staff review and recommended approval:

MANAGER E| ASSISTANT DISTRICT MGR
ATTORNEY E| FIELD OPERATIONS DIRECTOR
ENGINEER |2| FINANCE DIRECTOR

Board Action:

APPROVED |:| DENIED |:| DEFERRED



Meeting Date:

LEHIGH ACRES MUNICIPAL SERVICES IMPROVEMENT DISTRICT

AGENDA ITEM SUMMARY

Subject:  Review of Policy, Section 4 - Permitting

Agenda ltem # 4B1

L1

CONSENT

Request Initiated By:

L1

BOARD

Recommended
motion:

What the action
accomplishes:

Fiscal Impact:

Staff
comments:

December 14, 2021

|:| ACTION |:| OLD BUSINESS E| NEW BUSINESS
|:| COMMISIONER |:| ATTORNEY
E| MANAGER |:| ENGINEER |:| AUDITOR

N/A

Provides a forum to discuss an update to Chapter 4 of our policy
manual.

None at this time!

Staff review and recommended approval:

MANAGER

ATTORNEY

ENGINEER

Board Action:

APPROVED

|:| ASSISTANT DISTRICT MGR
|:| FIELD SUPERINTENDENT

E| CONTROLLER

|:| DENIED |:| DEFERRED



	!AG12-14-21.pdf
	2A - Invoices and Change Orders.pdf
	2A, Inv&CO

	2B - Approval of Minutes.pdf
	2B Min

	3B - S-VL-1 Notice to Proceed.pdf
	3B S-VL-1 

	3D - AJAX Notice to Proceed.pdf
	3D  

	4A1 - Walkway Bridges.pdf
	4A1 walk

	4A2 - Streetlighting Plan.pdf
	4A2 Street

	4B1 - Review of Policy, Section 4 - Permitting.pdf
	4B1 Policy 




